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STUDY SESSION MINUTES

January 18, 2022, 5:00 PM
Gig Harbor Civic Center — Council Chambers 3510 Grandview Street, Gig Harbor, WA 98335

Call to Order: The meeting was called to order by President Babich at 5:01 pm

Commissioner Present: Staff Present:
Amanda Babich, President Ally Bujacich
Steve Nixon, Clerk (Zoom) Aiden Krug
Maryellen (Missy) Hill Matthew Kerns
Kurt Grimmer Chuck Cuzzetto

Laurel Kingsbury (Zoom)

ITEM 1 Board Discussion
1a. 2021 Event Recap and 2022 Event Preview

Recreation Services Manager Matthew Kerns and Special Event and
Community Outreach Coordinator Chuck Cuzzetto presented an event
recap for events in 2021 and a brief event preview for 2022. The Board
requested to see more detailed reporting statistics for events in 2022.

1b.  Commissioner Roles and Responsibilities

Executive Director Ally Bujacich started a discussion about developing
strategies to intentionally engage and enrich the Board throughout the
year. Due to time constraints, this topic was tabled and will be revised in a
future study session meeting.

ITEM 2 Adjournment: President Babich adjourned the meeting at 5:50 pm
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President Clerk
Submitted By: Aiden Krug

Study Session Minutes January 18, 2022 1|Page



